Bright Solutions Without Boundaries
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Lecture# 1 SPOD VS VUCA.
TpeHabl Nn4YHOro bpeHAOuHra.
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SPOD vs VUCA

[TpUBbIYHBLIN U YIOTHLIN SPOD-MUP pyXHYII....
e Steady=ycTONYMBbLIN

* Predictable=npeackasyembin

* Ordinary=006bI4HbIN

» Definite=onpeneneHHbIN
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SPOD vs VUCA

Oa 3gpasctByeT VUCA-Mup! (MonkosHuk CtedbaH MNappoc, PhD noBegeH4YeCcKnx HayK)

« Volatility=HecTabunbHOCTb
« Uncertainty=HeonpeneneHHOCTb
« Complexity=Cno>xHocCTb

* Ambiguity=HeogHO3Ha4YHOCTb V=VISION=BUOEHWE
U=UNDERSTANDING=IOHNM
AHUE
C C=CLARITY=ACHOCTb
AMOE HAAEHHOE 1 A=AGILITY=MAHEBPEHHOCTb

yCTONYNBOE, YTO Mbl
numeem, - 3T0 Mbl CaMMm.
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VUCA-oTBEeT

« Vision (BugeHmne)

« KoMMyHMKaums: HeobXoANMO JOHOCUTbL CMbICI LIENU, YTOObI Nnoan
MOHUMAnM, Kyaa OHN uayT

* Bepa — B cebs n gpyrux (dakTbl U goKa3aTenbCcTBa)
* POKyC — ChOKYCUPOBAHHOCTbL KOMaHb!

« Understanding (noHUMaHue)
* J1tobonbITCTBO — 3a4aBaTb BOMNPOCHI

* OMnNaTtus — NOHUMaHKUE, 4YTo npounucxoanT C NNioabMn, X Hagexnbl,
OXXaaHn4, CTpaxm n XXenaHn4d

* OTKPbITbIN YM — UCCNeAoBaHNEe HOBbIX ek, BO3MOXXHOCTEWN
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VUCA-oTBEeT

« Clarity (HcHocTb)

* YnpouweHue - ybpaTb NULIHee. QNHWTENH: «Bce OOMKHO coBepLluaTbCAa Tak
NPOCTO, KaK TONIbKO BO3MOXXHO, HO HE MpoLueE»

* IHTynuma — poBepure cebe, CBOUM 3HAHUAM U OMbITY

* CUCTEMHOE MbILLSIEHME — paccMaTpmuBaTb NPOBNemMy ¢ TOYKN 3pEHUS
B3aMOOENCTBUN N B3aUMO3aBUCUMbIX YaCTeEMN.

* Agility (npbITb, MAHEBPEHHOCTb)

* PewmnTtenbHOCTb — ObICTPast agantaymsa K UBMEHEHUAM U BbICTPOTa
NPUHATUA pPeLLeHn

* VIHHOBaUMA NN cMepTb — MOCTOAHHbLIW MOMUCK HOBbIX MYyTEW, KOTOPbLIE
nomoryTt Bam ctatb nydJiwe B ToMm, 4YTO Bbl AenaeTe .

* OTKPbITbIN YM — UCCeAoBaHNEe HOBbIX e, BO3MOXXHOCTEWN
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 [laBanTe BO3MOXHOCTb, HagenanuTe nosIHOMoYnUAMN (aenernpymnte) —
bonbLas LEHHOCTb B CETEBLIX CBA3SIX, YEM B MepapXuun, COTPYOHUYECTBE, a
He B KOHTporsie. [latb BO3MOXHOCTb CBODOAHO TBOPUTD.




Bam HyXeH nuyHbIn bpeHa?

[Tloka Tbl He B NHCTparpam,
BceneHHasa Tebs He BUOUT.
PasroBop B METPO

suonn|os bug
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suonn|os bug

punog

"Mogay Bbl MOXeTe KynuTb. A BOT
CTUINb — BPOXXOEHHOE YYBCTBO.
[aBHbIW KNKOY — Hay4YNTbCH
NoHMMaTbL camoro cebs, a aT1o
MOXET 3aHATb rogbl".

sale



Baw nnyHbin 6peHa?

[lhogbl: Kakmne Bawwn
[NaBHble YXU3HEHHbIE
OOCTUXEHUNA N ycnexm?
Yem BbI ropanTecs?

JlIncTbA: Kakne
noan —

By peanbHble UK

npUAYyMaHHble

BAOXHOBAAIOT
BeTBu: Kakue y Bac Nnn
Ha CeroAHALWHNM noaaepXunsatoT
Bac?

AEHb NPOEKTHI,
KenaHuA, me4Tbl?

CTBON: KaKMe HaBbIKN U

1 s -
w KayecTBa Bbl LueHuTe B

punog JINOYIAA suoinjos yblLg

cebe? A KaKkune BnaAaT
KopHu: Bawe A Q
OKpyrKatowme? |
NPOUCXOXKAEHME, —
NCTOPUA CEMbM, 3
poaa, Bawa MouBa: Kakoe

‘f“
NINYHaA UcTopumA. T TIH, b e = / OKpYKEHME

[oe npoxoannu  ) R — . cnocobcTByeT Bawen
Bawe petctBo n peanusaummn?

FOHOCTb?
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NIn4yHbIN OpeHa. C vyero HavaTb?
10 3onoTbIX npasun Forbes

1. Yetkum gookyc/ YeTkaa Huwal

“Too many people are unfocused trying to be "everything to
everyone." Decide what your key message is and stick to it,” says Cooper Harris,
founder and CEO of KlickKly.
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https://www.klickly.com/

NIn4yHbIN OpeHa. C vyero HavaTb?
10 3onoTbIX npasun Forbes

suonn|os bug

2. byabte HacToAWMM = OpUrMHanbHbIM!
B yem Bawe sHympeHHee 30/10mo?
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NIn4yHbIN OpeHa. C vyero HavaTb?
10 3onoTbIX npasun Forbes

suoin|os ybug

3. Pacckaxute nctoputo (CTopuUTennHr)

PaboTtain Hag cobCTBEHHOU TPUIOTMEN
Tbeppu Cocce

B KOHUEe KOHLIOB BbIOMpatloT TOro, KTo cnocobeH pacckasaTb CBOEMY
Hapo4y UMEHHO Ty UCTOPUID, KOTOPYHO TOT XOYET YCIblllaTh B
KOHKPETHbIM MOMEHT CBOEN CODCTBEHHOU UCTOPUMN.

®paHcya MutTtepaH
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you. For example, a sidekick mascot or having a catchphrase you

say after every video - something people can fall in love with.”
CyreneQ, a top storyteller on

JNTnyHbIN BpeHa. C yero Ha4yaTb? @
10 3onoTbIX npasun Forbes =3
S
=3
4. byabte nocnegoBaTenbHbI. 2
»
. “Ensure that your personal brand promise stays consistent, both
online and offline,”
Fyiona Yong, director and millennial leadership coach (ICF ACC). o
c
“Something consistent either visually or personality wise. Something §&=;
unigue that people can associate with your brand and know it's 8‘

Snapchat



https://cyreneq.com/

JNTnyHbIN BpeHa. C yero Ha4yaTb? @

10 3onoTbIX npasun Forbes =3

S

=3

5. byabTe rotoBbI NOTepneTb Heyaaydy. U nontu %
Aarlblle.

YcnelwHbi YeNnoBeK — TaKoU e, Kak 1 Bbl, TONbKO OH nowlen ganbliue fles,

Tam, rae Bbl octaHOBUNUCE. 8

P. laHpanac ?.J_

. "I'think it's important to have a good hard failure when you're young. S==

| learned a lot out of that. Because it makes you kind of aware of
what can happen to you. ”

Walt Disney




NIn4yHbIN OpeHa. C vyero HavaTb?
10 3onoTbIX npasun Forbes

6. Create a positive impact. TBopute oob6po.

My quick tip on personal branding is to remember you are your brand, no matter
what your current job is, what project you happen to be working on at any one
time or whatever the priority happens to be today... always keep in mind the
Impact you leave on others and remember all we have is our own reputation and
that's our brand , so be awesome to each other! Keeping a positive attitude and
helping others will only help healthily grow your brand in the long run.

Jacob Shwirtz, head of social partnerships at WeWork
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NIn4yHbIN OpeHa. C vyero HavaTb?
10 3onoTbIX npasun Forbes

suoin|os ybug

/. BbibepuTe poneByro mogenb. CnegyuTte 3a
Hen. 3abyabTe O HEW.

“People interested in personal branding need to start marketing themselves like the
celebrities and influential people that they look up to every day,”

Jason Wong, CEO of Wonghaus Ventures.
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https://wonghaus.com/

NIn4yHbIN OpeHa. C vyero HavaTb?
10 3onoTbIX npasun Forbes

8. Live your brand. BaoxHuTte XXn3Hb B Balu
OpeHA.

“Your personal brand should follow you everywhere you go. It needs to be an
authentic manifestation of who you are and amplify what you believe. With this
In mind, your personal brand is not only a reflection of a series of job functions
like marketing, finance or creative but also ideals like giving back, thoughtful
leadership or mentorship.

Tim Salau, community builder and founder of

Mentors & Mentees

suoinjos ybug
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NIn4yHbIN OpeHa. C vyero HavaTb?
10 3onoTbIX npaBun Forbes

9. MNycTb pgpyrue pacckaxyTt Bawy ncrtoputo. Let
other people tell your story.

suonn|os bug

. "Personal branding is the story people tell about you when you're not in the room."
Jessie Maltin, co-host of Maltin On Movies
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https://nerdist.com/podcasts/maltin-on-movies/

JNTnyHbIN BpeHa. C yero Ha4yaTb? @
10 3onoTbIX npasun Forbes =3
o))
o
C
=
10. OcTaBbTe Hacneaue. S
0p)
What are the keywords and actions that you want to be known for?
Blake Jamieson, artist at Blake Jamieson LLC, who paints pop art portraits of
famous tech and sports heroes reminds us that: “Building a personal brand is
much bigger than building a business. The only exit strategy is legacy.” gj
C
A personal brand is a lifelong project that constantly evolves and changes. Even g_
the experts who build or enhance the biggest brands in the business know that Q)
there are no hard-set rules for creating a personal brand. But these general

guidelines help provide first steps, especially if you're starting a new brand or
rebranding.



https://blakejamieson.com/

JTnYHBIN OpEeHaNHT
lkigai

A JAPANESE CONCEPT MEANING “A REASON FOR BEING”
AnoHckas koHuenuums “lNpuymHa NpockinaTbCs Mo yTpam” nnm “Cmbicn 6bitmns”

TouToBbI e HacnaxxpeHue n
JMIOBUTE e camopeanusauvs,

"""" HO He 6/1arococTosiHMe

HO oLllyLlieHue

YnosneTBopeHue, |\
6ecnone3Hoctu |

{
1
Y YBJIEMEHME PEAHASHAYEHYE

A

YTO Bbl YMEETE \.
JIYYLLE BCETO

YTO HY)XXHO
MWUPY U

S
XFJ]OBE‘-I ECTBY

%

npocbzccmy MPU3BAHME \

.0'"" 8‘
.w“’## i
KomopT, HO ¢ uyBcTBOM =" 3A4YTO BAM A3apT 1 yAOBNETBOPEHHOCTb
OLLyLLIEHUS NMYCTOThI NAATST NPOLIECCOM, HO C YYBCTBOM

HeonpeaeneHHoOCTun
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NnyHbIN BpeHA

JTnyHbIn OpeHa = nowaroBbIN MNYyTb PasBUTUSA ceba B pamkax NyodrnmnyHoro obLeHus,
YMEHMe npeacrtaBuTb cebst Tak, YTobbl Apyrue o Tebe 3HanuM u nocrnegoBanu 3a
TOOOW, OCTaBUTb CBOM Cried B UCTOPUN?

SAYEM

HY)XEH
JINYHbIN
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For any questions please contact

Irina Dubovskaya,
International PR Club CEO, European Institute of PR program director
(France)

+7926 4376150
irina dubovskaya@inbox.ru
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mailto:irina_dubovskaya@inbox.ru

